November 10, 2021

CALIFORNIA
DEMOCRATIC PARTY

Dear Rural Caucus Members (and Allies), I am very excited to send you the agenda for
our upcoming Caucus Meeting, Saturday November 20 at 8am via Zoom.

Highlights include a report from Lieutenant Governor Eleni Kounalakis, who led
the California Delegation to the United Nations Climate Change Conference in Glasgow.

And a SWOT analysis of our greatest strengths, weaknesses, opportunities, and threats
with videotapes from the Governor, Senator Alex Padilla, and Chair Rusty Hicks
(plus at least one other unconfirmed, very special speaker) to kick off a live brainstorming
session as we head into 2022. Here is a matrix to get you thinking:

CALIFORNIA
DEMOCRATIC PARTY

NOVEMBER 20, 2021

SWOT ANALYSIS

STRENGTHS: WEAKNESSES:
What do we do well? What can we improve?
What unique resources can we draw on? What are others likely to see as weaknesses?

OPPORTUNITIES: THREATS:
What opportunities are open to us? What threats do we face?
What trends can we take advantage of? What is the opposition doing?

I will send you the Zoom link as soon as I have it.

With all my very best, Joy

Joy Sterling | Rural Caucus Chair | 707 484 0013 |

STAY CONNECTED



https://r20.rs6.net/tn.jsp?f=001l5rBPpmPCewRU_kMVLU-1JUz_e7azbpb3tTe_DIGhsJjlt1xFuD38n7lI3-VyeU6xGJt_ZY9Hasbk9THkV1hIQYy34rQp3o7acU6lKDD-nhxWM9PfLIB9U1E4kc6G3TtrzrsqQANdO1OP5FDam5PzHJ3flIfynCo_OZVU0ExlP8pOS1Sb_VeF2MMq9l3wkbwyDnSfeB9ZVBGp1XOtuedjVWRyfxpXUvYhV5qJX7jVUQ=&c=NmmcaXZIt_yDrSbgJE8Ta-S21_WOJD4G2udzN-RuCyGnIIaFyxmE0w==&ch=nCqGtbCzg2a4W7fn4tk7stQ3CTid3GsvUteY6BVcSWPmLIVZYuRUyw==
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