Strengths:

DEMOCRATS
DELIVER!

Unafraid
to try new
things

Diverse
viewpoints

10 million
CA Dems

Passionate
and persistent

Voter
engagement

What do we do well?
What unique resources can we drawn on?

connect, and
protect

Commitment
Voter to yr-round
turnout organizing
Good at Broad & Rural Dems
building Diverse work across
community Networks party lines
Governor's
Our values to commitments
respect, to rural

communities

Big
tent



\Weaknesses: What can we improve?
What are others likely to see as a weakness?




Opportunities:

Stand up
for rural
CA

Educate about
volunteerism

LN

Take responsibility &
promote
accomplishments

Commit to yr
‘round
organizing

Building
allyship w/in
the party and
between
caucuses

Bring in
outside,
like-minded

groups

Better,
stronger
messaging

Tackle
substance
abuse and
mental health
issues

What opportunities are open to us?
What trends can we take advantage of?

Elect Build strong
candidates allyship to
who wiill win/defend
protect right seats in the
to vote mid-terms.
Ask for Build
what we public
heed from media in
legislators rural areas

Educate about
importance of
voting in

every election.

Go after
small $
donations



Threats: What threats do we face?
What is the opposition doing?




Actionable Items




